












































Carefree has a stake in the Bartlett expansion project, but that project won't be completed for 

at least 10 years, according to most estimates. 

The town has already asked residents to voluntarily cut their use by 10%. Crane and 

Crossman said they don't have data showing whether individuals are meeting those targets, 

but conversations with residents have led them to believe they're doing well. 

If Carefree's water officials declare a Stage 3 emergency, per the Carefree Water Company's 

drought management plan, the utility can enforce mandatory reductions in water use and 

increase rates to encourage conservation. 

Carefree has also limited what water hauling companies can take from the town's standpipe. 

Companies used the standpipe to bring water to the Rio Verde Foothills housing 

development after Scottsdale stopped supplying that community with water for several 

months in 2023. Carefree clamped down on those deliveries, and Scottsdale has since 

resumed delivering water to the town under a new agreement. 

Having already asked residents to cut a tenth of their use, Crane and Crossman say it's 

critical to continue communicating about Carefree's reality with residents. It's especially 

important, Crane said, to enforce the idea that the Colorado River basin is still in drought, 

and that drought is not letting up. 

"If you have a good rainstorm, that's probably the time when you really need to enforce that 

message. Because folks think, 'Oh, the drought is over.' But nothing could be further from 

the truth," Crane said. 

Cave Creek: Keeping 'the wolf away from the door' 

Colorado River cuts could hit the tiny town of Cave Creek harder than any other 

municipality, town officials say, potentially grinding growth to a halt and pulling the town 

government into lawsuits over unfulfilled water contracts. 

Cave Creek is almost entirely dependent on its Colorado River supplies, which were 

stretched even before the shortages. Under new cuts in 2027, Cave Creek may have to halt all 

new development, potentially dragging the town into court, according to town officials. Cave 

Creek is exploring options to gain new water supplies and stay out of lawsuits, but all those 

options come with large price tags that the 5,000-person town may not be able to afford. 












